FAILURE ANALYSIS

WHEN A PRODUCT OR DEVICE FAILS
YOU NEED TO KNOW WHY?

∞

Imagine increasing productivity, reducing waste and improving customer satisfaction

∞
∞

Collect and analyse data to determine the cause of a failure

∞

Help the business get to the source of a failure and take corrective action to
address and correct the issue causing the failure

∞

Save money, lives, and resources by doing failure analysis correctly

CREATIVE PROBLEM SOLVING TECHNIQUES
.
Identify
the main obstacles that prevent problems from being solved

∞

Understand the components required for successful problem solving

∞

Understand the importance of proper problem solving activity

∞

Use problem solving techniques to improve productivity and profitability

∞

Explain the benefits of having an effective and proactive approach to
solving problems
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The primary aim of root cause analysis is:
To identify the factors that resulted in the nature, the magnitude, the location, and the
timing of the harmful outcomes (consequences)
To determine what behaviors, actions, inactions, or conditions need to be changed to
prevent recurrence of similar harmful outcomes;
To identify lessons that may promote the achievement of better consequences

SAVING LONG TERM COSTS
∞
∞
∞
∞

Determine corrective actions for product failures and improve manufacturing processes and
efficiencies
Eliminate the risk of physical harm from product failures

Meet regulatory standards required for product sales or exports and assign liability for product
failures in a legal setting
Reduce financial costs associated with product failure / recalls

FAILURE
AND
ROOT CAUSE ANALYSIS
Root cause analysis can help transform a
reactive culture into a forward-looking culture
RCA reduces the frequency of problems
occurring over time
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